


Greater Philadelphia Cultural 
Alliance
Making Greater Philadelphia one of the foremost creative 
regions of the world

Key Strategies
•Policy & Research
•Marketing
•Member Services
•Regranting



Engage 2020

Engage 2020
A plan to double cultural participation in the 
region by the year 2020.



















The 5 Studies

What are the emerging forms of cultural engagement?

The Cultural Engagement Index



The 5 Studies

What will Philadelphia region’s population look like in 2020?

Demographic Trends and Forecasts 
in the Philadelphia Region



The 5 Studies

How does our region’s engagement compare nationally?

Culture & the Arts Survey
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How do people migrate between cultural organizations?

Paid Patronage Study



The 5 Studies

Who and what influence the decision to participate culturally?

Engage 2020 Study Groups



The 5 Studies

The Cultural Engagement Index

Demographic Trends and Forecasts 
in the Philadelphia Region Study

Culture & the Arts Survey

Paid Patronage Study

Engage 2020 Focus Groups



1 Philly scores well…



1 Philly scores well…



2 Our bucket is leaking



2 Our bucket is leaking



3 Personal practice is a gateway
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6 Role models are key
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8 Product matters



9 Social connection is huge



10 Service is central
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Next steps

1) Read the report at philaculture.org

2) Share it

3) Read the 5 studies 

4) I.D. opportunities that fit mission

5) Build innovative elements into proposed work plan



Art Sanctuary
Hip H’Opera
At-risk youth create original works fusing hip-hop with opera



Curtis Institute
Marketing to the Buyer Type
Increasing participation through audience segmentation



Fairmount Park Art Association
Re-Messaging Public Art 
Promoting the unique accessibility of Philadelphia’s public art



First Person Arts
The First Person Museum
A museum of objects Philadelphians hold dear and the stories behind 
them



Mendelssohn Club of Philadelphia
The Audience InCHOIRing
A choral/orchestral performance involving audience participation



Philadelphia Mural Arts Advocates
The African American Heritage Collection
Interpretive project showcasing murals significant to African American 
history



New Paradise Laboratories
Direct Audience Engagement Through Online Performance
Using web-based techniques to break down barriers between audience and 
artist



Pennsylvania Academy of Fine Arts
Family Arts Academy 
Art classes, workshops and exhibitions free of charge to families



People’s Light & Theatre
Circles of Engagement
Engaging teens and adults through theater workshops and reunions



Walnut Street Theatre
Seeing the Stage Through Our Eyes
Introducing high school students to the art of theater and writing



Next steps

• Case Studies
• Cultural Engagement Index II
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