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Collaborative Economic Revitalization: 
The Chattanooga Story
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1980
Losing Population & Jobs
No Shared Vision of the Future
Degraded Downtown & Waterfront
Lack of Civic Confidence
Low Level of Civic Engagement

2008
Population & Job Growth
Award Winning Downtown
High Level of Civic Engagement
Healthy Can-Do Attitude
……New $1 Billion Volkswagen Plant…
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Bold Visions



Downtown Waterfront by 2000



North Shore by 2000



Downtown Residential by 2000



Urban Change



Urban Change



Urban Change



And yet…



The Parkway Solution



21st Century Waterfront Plan

•Planning begins 2002 – $120 million Project to be
completed by 2005
•Over 30 acres of new parks & plazas
•Over 2,000 feet of boat docking
•Improved street connections, pedestrian bridge
•$1.2 million in public art
•600 ft pier into Tennessee River
•Parking, playgrounds & performance venues
•Water features, reconstructed wetlands
•$30 million Aquarium expansion
•$19.5 million Hunter Museum expansion
•3.5$ million Creative Discovery Museum upgrades



Waterfront Parks, Plazas, Docking
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Hunter Museum of American Art
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The Passage



The Passage







More Tourism, Festivals & Celebrations 



2008



A City with a 
Healthy Heartbeat
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